Mansfield 2020: A Unified Vision

Action Conference Agenda
Day One — January 26, 2008 10:00 AM to 6:00 PM

Setting the Stage
* Greeting
* Agenda Review
» Explain end product/process
*  Norms

Identify Final Vision Points
» Debrief Input from Vision Fair
* Identify final Vision Points

Refine Vision Statements
* Refine language of final vision point
» Debrief with large group

Brainstorm Action Items
* Brainstorm Action ltems
* Prioritize (as time allows)

Day One Wrap-up/Next Steps
Day Two — January 27, Noon to 6 PM
Welcome

Action Items
» Finalize prioritization process

Group Reports on Action Items and Priorities

Develop Action Plans
* Prepare Action Plan(s)
* Share key action items with large group

Wrap-up/Next Steps
* Prepare for Action Fair



